
2018 Annual General Meeting
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1. Elect a Chairperson
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2. Confirm Previous Minutes
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3. To Elect Directors
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Directors

• The following directors offer themselves for 
re-election:

•Mr Sym Kohn

•Mr Ty Brierley



4. MD’s & Chair’s Report
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“Sudden Change Brings Relief” 
Herald Sun 7th January 2018 – P4 & 5

Change in OC Manager brings relief to overworked Board members



New Building Management from June



First Floor Carpet Repair Completed

Carpet no longer supplied
6m ‘Patch’ hand made
Insurance covered cost

Why it took so long: 
Our apologies to 
First Floor residents



Fixed  FIRST FLOOR Signage



Wall Repair Completed

Security camera image
Tenant’s removal truck
Truck driver’s insurance paid



Lobby Terrazzo Refurbished 

OHM visitor comment:
“An epic floor!”



Tree Maintenance Completed 

Before After



Fibre Network Completed 

Image Credit: IT Wire.

IT Wire Reader 
Comment:
“Wish I lived in 
that building!”



2018 Bike Tags



Abandoned Bikes Donated to Charity



Smoke Detector Replacement

Common areas and 90 flats completed 2017. 
Remaining 11 apartments to be completed.



Facade Survey Completed

• Owners responsible for maintaining 
enclosed balconies in a safe and 
acceptable condition.

• Some balconies have deteriorated to a 
state that is unsafe and poses a hazard.

• Meeting with affected owners explaining 
the situation and the process for 
remedying & repairing.



Owner’s responsibility

Board responsibility



Breach notices issued for non-compliances



Further Security Camera Upgrades

NEW rooftop terrace coverage

https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjht-7_z9PVAhUB0GMKHQfCAqQQjRwIBw&url=https://www.pinterest.com/pin/138485757270773335/&psig=AFQjCNGV6Kj82CsdzLdHV99f-wC1C-Jg_Q&ust=1502693507352333


Rooftop Project 
Completed

18th Apr. 2018



1961 Excerpts from original sales brochure. Edgewater Towers rooftop had two wide 
stairs and a balustrade yet had exposed plant and equipment with piping trip hazards.



2013 ESL Board prepared project brief and 
appointed Opat Architects to prepare design.

2013 Proposed rooftop Butynol waterproof 
membrane system prototyped on lobby roof.

2013 Redundant Building Maintenance 
Unit (BMU) removed.

2012 AGM slide - A great view but not much else!
ESL Board proposed new “Vision for the Rooftop”.



2014 Balustrade prototype on BMU beam.
Rope access points installed in BMU beam.

2015 Balustrade installation.
First stage of Butynol waterproof membrane.

2016 Second stage of waterproof  membrane. 2016 City Port Phillip grant planning permission.



2016 Exhaust fan plant relocated inside.

2017 Waterproof membrane complete.



2017 Structural load test using a swimming pool.

20th. Mar.

2018 Construction permit approval 12th Jan. 



2018 Materials delivery 30th Jan.–5th Feb. 

6th Feb.

7th Feb.

1st Feb.

1st Feb.

Crane lift Feb. 6th.



2018 Construction of galvanised steel frame, water tank screen and fixed bench seating.

21st Feb. 21st Feb.

7th Mar.

14th Mar.



Before

Before Before

18th Apr.

After



Team:
Architect:                         Opat Architects
Engineer:                    Nettle Engineering
Builder:                      Elwood Building Co
Building Surveyor:                           BSGM
Structural Load Test                 Strainstall
Membrane:  Waterproofing Melbourne
Balustrade:                                Iron made

Fast Facts:
Roof terrace dimensions:      45m by 9m
Balustrade length:                           108 m
Length of treated timber framing: 600m
Length of Modwood cladding:     2000m
No. of concrete pavers:                     1500
No. of paver pedestals:                     2000
No. of screws:                                     8000
Reopened to residents:             July 2018

18th Apr. 2018



Image credits: Peter Bennetts – Photo shoot for Opat Architects web-site project gallery

www.opatarchitects.com.au/project/edgewater-towers-refurbishments/

25th August 2018



Our 6th Open House Melbourne 2018



#edgewatertowers
“That floor is amazing!”

“Fab building. Excellent rooftop. Unbelievable view”
“Mind bogglingly wonderful”

“Love it!  Stunning!”



Heritage Plaque



In 1951 Josef Ganz arrived in 
Australia and for some years 
he worked for General Motors 
Holden. Josef Ganz died in 
obscurity in Edgewater Towers 
in 1967, his legacy known and 
admired by all but his name 
forgotten.  Paul Schilperoord



Ganz Documentary Film Update
• 2017 Paul Schilperoord filming of Edgewater Towers for the 

documentary “How I Invented The Volkswagen” about Josef 
Ganz, directed by Suzanne Raes.

• 1933 Ganz Volkswagen found in Eastern Germany restored 
over 2018 by Firma Mebero s.r.l., Dr. A. Bilciurescu in Cluj, 
Romania so it can be filmed for the documentary.

• Documentary film on track to be completed in 2018.

Image credit: Photo of car chassis, Paul Schilperoord (Josef Ganz Archives) Image credit: Photo of restored car, Paul Schilperoord (Josef Ganz Archives)



Wikipedia Page Interest



200+ hits/mth.    Av. 8 hits/dy.    108 hits peak
Lots of hits over Open House Melbourne

Visits to Edgewater Towers Wikipedia Page between 20th May and 18th August 2018
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NEW Vision for the lifts

Image Credit: Doug Gimesy Conservation and Wildlife Photography



Lifts Key Issues
Aging, non-compliant lifts & 
negative impression

Increased maintenance & 
reduced reliability

Aging Edgewater residents 
with reduced mobility

Difficulty reaching floor button 
from mobility scooter

No DDA access via lift to all 
floor levels & rooftop terrace

14th April 2018 

LML Lift Consultants Feasibility/Concept Design Report Feb 2018



Existing lifts non-compliant 
with Codes and Standards

Table extracted from LML Lift Consultants Feasibility/Concept Design Report February 2018.



Existing lifts not meeting 
current design standards

Table extracted from LML Lift Consultants Feasibility/Concept Design Report February 2018.



Text extracted from LML Lift Consultants Feasibility/Concept Design Report February 2018.

Lift upgrade benefits

Plus benefit of 
DDA Lift access 
to the fabulous 
new communal 
rooftop terrace!



New Lift Technology

Roof

Removing the old Machine Room allows 
the lift to extend up to rooftop terrace



Removal of temporary steps to roof terrace
Ideally flat pavers & possible part ramp 

Increased 
width & 
raised fire 
exit door

Tank screen 
door base 
designed 
for removal



Max. increase in car size. Existing shaft 2.18m x 2.03. 
(current car size is 1.48m x 1.57m).

Increase door widths to up to >1m (existing 820mm).

Increase speed to >1m/s (existing 0.7m/s).

Possible finishes:
Timber (lobby screen detail), mirror, stainless steel, 
floor tile (lobby terrazzo colour).

Lift design criteria



Reduction of Outstanding Fees

Last 9 years:
Year Ending June 2010  $192K
Year Ending June 2011  $132K
Year Ending June 2012  $127K
Year Ending June 2013  $  56K
Year Ending June 2014  $  31K
Year Ending June 2015  $  67K 
Year Ending June 2016  $  28K
Year Ending June 2017  $ 9K
Year Ending June 2018  $  19K

ESL automatically takes legal action to                               
recover any debt over $2,000.

-90%



Nuisance Stories
• L1 corridor carpet repair
• Dogs off leash & poo
• Flushed kitty litter & flood
• Wall hit by removal truck 
• Abuse of rubbish chute
• Plastic bags in recycling
• Oversized vehicles
• Bikes not on hooks
• Reno. rubble in bins
• Short term renters
• Cigarette litter



Good News Stories
• Fabulous new communal rooftop terrace!

• Very fast internet

• Record 250 Visitors Open House Melbourne 2018

• Owners removing their aged balcony in-fills

• Peanut Park street lighting “on” from July 2018

• 57% owner occupied

• Record Auction Prices:

1 bed $556,000 Apr. 2017

2 bed $750,000 Aug. 2017

No auctions in 2018!



Lighting – Peanut Farm



Sinking Fund

In process of developing a 10 year plan for on-
going maintenance of the building, which 
includes painting, lift upgrades, major repairs, 
etc.

Assuming a cost of $1,500,000 over 10 years, 

this translates to about $370 per apartment 

per quarter



Sinking Fund

Developed a draft 10 year 
plan for on-going 
maintenance of the building, 
which includes painting, lift 
upgrades, major repairs, etc.



2014/15     $1,300/quarter

2015/16     $1,360/quarter

2016/17     $1,250/quarter

2017/18     $1,250/quarter

2018/19     $1,225/quarter

Quarterly Service Charges



Current day-to-day 
maintenance costs                        $700 -$900

Sinking Fund                                            $370

Ongoing fees to be around        $1,070 - $1,270*
per quarter per apartment

(at current prices)

* Until we convert to strata & current major projects are completed.

Ongoing Fee Estimates
(once current projects completed)



5. To Receive Accounts and Budget
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6. To Appoint Auditor
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Resolution

That Scott Partners be appointed as the 
auditors of Edgewater Service Limited 
for the financial year 1 July 2018 to 30 
June 2019.



7. Any Other Business
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